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The ADS: Who we are and what we do

• Founded 1996 
• Department of Archaeology, University of York
• Collections

o 1,100,000 metadata records
o 28,500+ unpublished fieldwork reports
o 700+ rich archives

• Guides to Good Practice
• DPC Decennial Award 2012
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…supports research, learning and teaching with 
freely available, high quality and dependable 
digital resources...

….preserving digital data in the long term, and 
by promoting and disseminating a broad range 
of data in archaeology… 

….promotes good practice in the use of digital 
data in archaeology...

http://archaeologydataservice.ac.uk

Our ‘vision’ has remained pretty 
unchanged
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…there have been a large 
number of changes in the 
profession/sector that has 
meant we continue to ‘re-align’ 
over the years to keep our 
ducks in a row..

http://archaeologydataservice.ac.uk

But…

…including finding a 
sustainable funding stream
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• Fluctuation in development 
levels

• Changes to RCUK rules re 
retention of research data

• Level of skills and 
infrastructure shortage in 
museums

http://archaeologydataservice.ac.uk

External challenges to sustainability; 
opportunities and threats
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• Pay to deposit/ free to access
• Assessment of cost based on activities

• Management and administration (including negotiation of deposit)
• Ingest
• Dissemination
• Storage and Refreshment

http://archaeologydataservice.ac.uk

Charging policy

Work with Beagrie’s KRDS benefits 
model and cost framework enabled 
work on cost identification, similar 
work could now be done using the 
Curation Costs Exchange 
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• We follow the Open Archival Information System (OAIS) reference model

Trying to reduce costs to encourage depostion

This is the 
area that we 
have been 
concentrating 
our efforts on; 
to get a well 
formed SIP 
and AIP 
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Archiving Digital Data

After 15+ years experience of digital archiving within archaeology, we are seeing a 
move toward some organisations submitting digital archives to the ADS as a norm.

Southampton's Designated 
Archaeology Collections 
Programme

Wessex Archaeology Image Archive
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Aligning with changing data awareness
The ADS e-archiving system – ADS-easy
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New Costing Calculator; for estimates and costs

Use it without 
logging on to work 
out estimates for 
project proposals 
or tenders 
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ADS-easy gives you a project ‘area’ or account

A user can see a 
list of their 
projects and the 
status of the 
projects



19/11/2014 http://archaeologydataservice.ac.uk 12
http://archaeologydataservice.ac.uk

Step 1: insert project level resource discovery details

The fields are 
controlled to 
encourage proper use 
of standards and fulfil 
the ADS archive 
requirements
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Step 2: Upload the files you want to include
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File upload online

Drag and drop files or zips; or 
browse and choose the files. They 
are listed as they are uploaded
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Step 3: Manage you archive and cost the archive

• See a list of your files
• Allocate a data type 

to help with file level 
metadata

• Delete what you 
don’t want

• Calculate the archive 
cost

• Save your costing info
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Step 4: Complete file level metadata for the files

Either use a web 
form or upload a 
spreadsheet 
template
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Step 5 and 6: Administer and submit your project

• Tell curators about your archive
• Add an embargo
• Keep a copy of your costing
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Internal alignment and Project Management:
Collection Management System
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Benefits of this approach for sustainability

• Pass some costs savings to depositor
• Delivery of better formed SIPs
• Semi automation of internal preservation and dissemination functions
• Ability to deal with higher volumes of deposits
• More attractive to depositors and funders/curators
• More predictable ‘turn over’ of deposits and funding
• Doesn’t exclude ‘traditional’ deposit…

And to close the circle…

• Attracts reuse of different archives in synthesis research
• Reuse attracts deposition and funding….. 
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What evidence is there that it works?
The IMPACT project results



19/11/2014 http://archaeologydataservice.ac.uk 21

Analysis in Progress

Example - Returns over 30 years?

Increase in returns on investment in 

data and related infrastructure arising 

from additional use facilitated by ADS    

ADS Value/Impact Analysis

http://archaeologydataservice.ac.uk

£1 cost provides up to £8.30 return 
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One tool in an armoury

Having a deposition system based on 
financial modelling is ONE tool that is 
supported by a range of activities that 
underpin sustainability …

R & D opportunities
User access and help
Audience development
Guidance and standards
Accreditation

… all help to embed the ADS as a ‘service’ 
not a project.
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Keep in touch

Follow us on Twitter:
@ADS_Update

Friend us on Facebook:
http://www.facebook.com/archaeology.data.service

catherine.hardman@york.ac.uk

mailto:catherine.hardman@york.ac.uk

