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The Field of Dreams (as seen from Hull)

Å(Re-) creating archive tools and systems for the digital world

ÅBorn-digital records not as a subset of archives ïbut as the 
current and future reality of archives 

ÅNeeds work beyond any single archive office

ÅModel of AIMS project ïoutputs and experience

ÅCreating a shared direction of travel 

ÅExploring how to get there (collaboratively)
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Academic library trends and 
collaborations



Print to digital

Print Digital

Books E-Books

Journals E-Journals

Reference works Online reference works/ 
The Internet

Videos/DVDs YouTube,NetFlix, etc.

CDs iTunes, Spotify, etc.

Slides Flickr, Google Images, etc.

Theses E-Theses, EThOS
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Personal libraries

Books/e-books

Web resources

Music/film

Journals/e-journals

Grey literature
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Owning to renting

Elsevier
Wiley

Sage

Jisc Collections

Netflix
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Shift to the network level

Resources

ERM

Discovery

Subject guides

Reading lists
Library management systems
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How do born-digital archives relate to these 
trends?

ÅA born-digital archive is focused on managing digital 
material (of course)

ÅBorn-digital archive content could (should) be part of a 
personal library

ïand a valuable part of this

ÅFocus on ownership, not rental

ïEach archive s content is unique

ÅMove to the network level?
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Network benefits

Practical benefit
- Delivering more
value locally

Economic benefit
- Scaling up delivery

Technical benefit
- Concentrated development

Born-digital archive
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Jisc Spotlight on the Digital

ÅFocus on digitised collections and their 
management/accessibility over time

ÅHighlighted need for

ïInstitutional capacity building
ïBenefit of working with network level services, e.g., 

aggregators
ïNetwork level foresight and oversight of collection 

management and delivery
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Collaboration ïto be 
or not to be?



Barriers to collaboration

Inertia 

Åwaiting for the perfect tool, funding call or the answer

Å its complicated or the challenge is too large 

Cost and capacity

Ålimited capacity within an individual archive office

Ådoing something means stop doing something else
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Collaboration in action (examples)

ÅCURL

ïProduced COPAC union catalogue

ÅData centres

ïMIMAS/EDINA

ÅNB. Archives Hub at MIMAS

ÅSHEDL ïScottish HE Digital Libraries

ïService provider to Scottish Universities

ÅNorthern Collaboration

ïRecognised need to work together to develop services
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Collaboration in action (archives)

ÅArchives & Records Council Wales Digital Preservation 
Consortium

ïJoint initiative to explore use of Archivematica to serve 
Welsh archives

ÅArchivesSpace development

ïUS institutional consortium developing archives 
management system
ïEdinburgh now implementing this as part of partnership
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Collaboration in action (archives)

Archive collaboration works well for:

ÅTypes of archive (e.g., literary, political, business)

ÅUse-cases (e.g., education, digitization)

ÅDiscovery (e.g., archives Hub)

ÅDefinable consortia (e.g., AIM25, A&RC Wales)

Hull History Centre: 

Å3 services (LS Library, City Archives & University Archives)

ÅWorking to service targets and HHC targets simultaneously
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Collaboration ïto be 
or not to be?

ÅWaiting for someone else to open Pandora s box and find an 
answer
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Your turné



Fostering collaboration

ÅWhat specific area of digital preservation would you like to 
tackle (be granular, both technical and non-technical)?

ïHow would this benefit from being worked on 
collaboratively?
ïWhat is needed to get it off the ground?

ÅWhat chunk of the problem should be addressed first?

ïWhat is the initial step (does this build on previous 
work)?

ÅWho would you like to be able to work with on addressing 
the area concerned?
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Possible areas/collaborators

ÅIT infrastructure

ÅTechnical development

ÅData storage

ÅPreservation actions

ÅAccess provision

ÅStaffing

ÅPolicy

ÅGood practice

ÅIndividuals

ÅColleagues (local or 
elsewhere)

ÅOther institutions

ÅTechnical services

ÅARA

ÅJisc

ÅOPF/DPC
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Hydra ïcollaboration in 
practice case study



Hydra

ÅA collaborative project between:

ïUniversity of Hull
ïUniversity of Virginia
ïStanford University
ïFedora Commons/DuraSpace
ïMediaShelfLLC

ÅUnfunded (in itself)

ïActivity based on identification of a common need

ÅAim to work towards a reusable framework for multipurpose, 
multifunction, multi -institutional repository -enabled 
solutions

ïLocal solutions built on common base - Hydra

ÅTimeframe - 2008-11 (but now extended indefinitely)
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Fundamental Assumption #1

No single system can provide the full range of repository-

based solutions for a given institutionõs needs,

éyet sustainable solutions require a 

common repository infrastructure.

No single institution can resource the development of a full 

range of solutions on its own,

éyet each needs the flexibility to tailor 

solutions to local demands and workflows.  

Fundamental Assumption #2
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Hydra partnerships

ÅFrom the beginning key aims have been and are:

ïto enable others to join the partnership as and when they wished  
(Now up to 25 partners, with two others in process)

ïto establish a framework for sustaining a Hydra community as much 
as any technical outputs that emerge

ÅEstablishing a semi-legal basis for contribution and partnership

ñIf you want to go fast, go alone.  If you want to go far, go 
togetherò  

(African proverb)
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A Worldwide Presence
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SevenEight strategic priorities

1. Solution bundles

2. Turnkey applications

3. Vendor ecosystem

4. Training

5. Documentation

6. Code sharing

7. Community ties

8. Grow the User base
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Hydra Heads of Note

Avalon & HydraDAM for Media

Sufia

BPL Digital Commonwealth

UCSD DAMS

Hydra@Hull



AIMS Project ïcollaboration 
in practice case study



The AIMS Project

An inter -Institutional Model for Stewardship funded by The 
Andrew W. Mellon foundation

Each partner employed a digital archivist for 18 months 
(2010-11) to process born-digital material in their collections  

Started with traditional archival theory/principles; identify 
commonality - not looking to create a single solution
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